
 



 

OUR STRENGTHS 

  
The strengths of the COBE (as revised by faculty in January, 2009)  
 include: 

•    AACSB Accreditation, since 1992. 

•    Approval by the Virginia General Assembly for a $44.2 million building                          

     project. 
 Award of a $750,000 grant from BB&T for a global capitalism initiative. 
 Reputation for a strong undergraduate business program, ranking 6th out 

of 36 business programs in Virginia for the number of undergraduate  
degrees awarded in business. 

•    A strong faculty with a reputation among alumni for caring about each  

     individual student, maintaining an active research agenda, and respecting 
     the accomplishments of peers. 

OUR CHALLENGES 

 

 The current building, Whitt Hall, is limited in classroom, office and meeting 
 spaces. 

 Underdeveloped connections with alumni, donors, and members of the 
 Advisory Council. 

 Undefined image for COBE among key constituents. 
 Underdeveloped processes in place to build shared governance and create 

 interdisciplinary programs. 
 Placement services for students in internships, study abroad experiences, 

 and career positions at the undergraduate and graduate levels. 
 Gaps in assessment practices and the use of assessment data for 

 curriculum revisions. 
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POTENTIAL THREATS 

Potential threats in developing the strategic direction for the COBE include: 
 
 Economic issues that are causing budget reversions that may also result in  

 reduced student enrollments and consequently further budgetary concerns. 
 Competition for students at the graduate level who increasingly seek programs 

 that are flexible and/or available in distance learning formats. 

AREAS OF OPPORTUNITY 

Areas of opportunity for COBE over the next five years reflect a potential to: 
 
 Cultivate support among key constituents for a signature building for RU. 
 Increase the use of RUôs distance-learning technology to expand the reach of  

COBE undergraduate and graduate programs. 
 Involve faculty and students in applied learning experiences that are innovative  

and distinctive. 
 Complete a strategic focusing initiative to develop support for a small number  

of distinctive competencies for the COBE. 

•    Focus on four key learning outcomes to direct assessment and curriculum  

     development efforts (cognitive applications, communication, collaboration,  
     cross cultural understanding). 
 
While the current economic forecasts at the global, national, and state levels are 
less than optimistic, the future for COBE programs seems to be positive and mov-
ing forward. 
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  VISION, MISSION AND VALUES  

OUR VISION 

Our vision is to have our constituentsé 
 

éEXPERIENCE BUSINESS THAT LEADS TO GLOBAL SUCCESSé. 

OUR MISSION 

The mission of the College of Business and Economics is to provide an active learning 

environment  focused on developing responsible business professionals  who can work 

collaboratively  to compete in a dynamic global economy . We emphasize intellectual 

contributions that advance practice, pedagogy, and knowledge of our disciplines.  
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 ñActive learning environmentò means that we use experiences such as applied projects, interactive learning 
events, professional enrichment programs, and activities as we publish articles that contribute to business prac-
tices. 
 
ñResponsible business professionalsò means that we work to develop experiences to impact skills in logic, ethi-
cal awareness, knowledge of business disciplines, analytical reasoning, communication, and cross cultural 
awareness. 
 
 ñCollaborative endeavorsò refer to experiences in research, consulting, courses, study abroad, and other initia-
tives that increase the effectiveness of individuals and teams within a diverse society. 
 
ñCompete in a dynamic global economyò suggests that we seek to create experiences that help people suc-
ceed within a changing global environment. 

OUR VALUES 

     We value:  
Collaboration 
Collegiality 
Cross cultural understanding 

 

 

Clear communication 
Analytical skills 
Ethical interactions that respect the dignity of all peoples 

 



 

   Strategic Goal One  
Enhance our active learning environment  

a. Develop our expertise in key areas  
(competencies) 

b. Develop skills and culture 
c. Enhance support resources [private, 
    grants, fee-for-service, alumni,  
    friends; scholarships research and 
    travel funds; buildingé] 
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   Strategic Goal Two  
Foster the development of responsible 

business professionals  

a. Benchmark student knowledge 
of fundamental business  
concepts 

b. Improve student abilities in  
    communication 
c. Enhance student strengths in 
    logic and ethical intelligence 
d. Improve analytical skills (aka 
    cognitive applications) 

   Strategic Goal Three  
Invest in our people and infrastructure  

   Strategic Goal Four  
Contribute to economic development ef-

forts in our region and beyond  

a. Connect faculty with outreach  
opportunities 

b. Increase the visibility of our  
    contributions and market our 
    strengths 
c. Provide outreach services and seek  
    partnerships 

a. Develop applied and competi-
tive learning experiences 

b. Enhance collaborative  
endeavors and cross cultural 
understanding 

c. Focus on professional  
    development through career  
    service initiatives 

GOALS AND INITIATIVES (2008 - 2012) 



SUMMARY AND CONCLUSIONS  
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 The strategic plan emphasizes a few key elements that are 
tied to the RU 7-17 Strategic Plan and to the future of COBE 
at RU, including: 
 

•  The completion of a new, signature building for COBE 
within   the next five years, and 

 The development of distinctive strengths in experienc-
ing business. 

 
Assessment of progress includes learning outcomes and 
dashboard measures for specific initiatives. Improvements in 
developing and tracking realistic budget items tied to the 
strategic plan will continue to improve as the plan is refined.  
The faculty ratified the strategic plan (April 21, 2009) and in 
so doing, set the course for COBE initiatives over the next 
few years. 


